CONVENE, COMMUNICATE, INFORM AND ENGAGE
ALL ARE WELCOME!

SWANTON ENHANCEMENT PROJECT (SEP)
November 20, 2025
5:30 -7:15
Holy Trinity Church (38 Grand Ave.)

AGENDA
1. 5:30 - Welcome and Review of Agenda — Kiersten Bourgeois*
2. 5:45 — Guest Speaker: Reg Beliveau
3. 6:00 - Business Spotlight; Chevalier Well Drilling Company, David Chevalier
4. 6:20 — Review and Approve Minutes of September 18, 2025 (attached)
5. 6:25 - Finance Report — Joel Clark

6. 6:30 - Committee Reports**

Village Manager— Bill Sheets

Town Administrator — Brian Savage

Library —Abbey Gaudette

MVSD — Yeshua Pastina

Swanton Arts Council - Representative

Recreation Department — Nicole Draper

Swanton Historical Society — Nick Brousseau
Beautification — Suzi Kelleher

Healthy Communities/Substance Use — Crystal Lampman
Community and Economic Development/ Promote Swanton / Chamber— Darci Benoit
Abenaki Nation of Mississquoi — Chief Gagne

7. 7:10- New Business
Meeting Dates:
2026Proposed Meeting dates:
January 8, March 12, May 14

8. 7:15 - Adjourn

*Pizza will be served.

**Please include in your report a specific way in which SEP can assist your organization or committee
(ie. sponsorship, outreach, volunteers)



