


CONVENE, COMMUNICATE, INFORM AND ENGAGE 
ALL ARE WELCOME!

SWANTON ENHANCEMENT PROJECT (SEP)
March 12, 2026
5:30 – 7:30
Village Complex

 						AGENDA
 
1. 5:30 – Welcome, Review of Agenda and Steering Committee Representation – Kiersten Bourgeois

2. 5:40 – Introduction of Youth Representatives – Nicole Draper

3. 5:50– Business Spotlight – Hudaks; Marie Frey 

4. 6:15 – Review of Town Meeting Results – Village and Town Officials

5. 6:30 – Review and Approve Minutes of January 15, 2026  (attached)

6. 6:35 –Finance Report – Joel Clark

7. 6:40- Committee Reports**

· Library –Abbey Gaudette
· MVSD – Yeshua Pastina
· Swanton Arts Council – Marie Speer
· Recreation Department – Nicole Draper
· Swanton Historical Society – Nick Brousseau
· Beautification – Suzi Kelleher
· Promote Swanton – Suzi Kelleher/Nicole Draper
· Chamber– Darci Benoit
· Abenaki Nation of Mississquoi – Chief Gagne

8. 7:00- New Business
SEP Microgrant Program – Discussion

9. 7:25 Public Comment

10. 7:30 – Meeting Dates and Adjourn
	    May 14 and September 10 Annual Meeting

**Please include in your report a specific way in which SEP can assist your organization or committee
 (ie. sponsorship, outreach, volunteers)

