


CONVENE, COMMUNICATE, INFORM AND ENGAGE 
ALL ARE WELCOME!

SWANTON ENHANCEMENT PROJECT (SEP)
May 21, 2026
5:30 – 7:30
Village Complex

 						AGENDA
 
1. 5:30 – Welcome, Introductions, Review of Agenda – Kiersten Bourgeois and Attendees

2. 5:40 – Review and Approve Minutes of March 12, 2026 meeting (attached)

3. 5:45 – Business Spotlight – TBD 

4. 6:05 – SEP Vibrancy Grant Program – Kiersten Bourgeois

5. 6:20 - Chamber Special Report and Discussion – Darci Benoit 

6. 6:30 – Finance Report

7. 6:35 - Committee Reports**
· Town Report – Brian Savage
· Village Report – Bill Sheets
· Beautification Report – Suzi Kelleher
· Library –Abbey Gaudette
· MVSD – Written Report Submitted by Yeshua Patina
· Swanton Arts Council – Marie Speer
· Recreation Department – Nicole Draper
· Promote Swanton – Suzi Kelleher/Nicole Draper
· Historical Society – Nick Brosseau
· Abenaki Nation of Mississquoi – Chief Gagne

8. 7:05 New Business

9. 7:15 - Public Comment

10. 7:30 – Meeting Dates and Adjourn
	     July 15 – Digital Announcement of Vibrancy Grant Awardees 
	     September 10 – Annual Meeting, 
	     

**The most important feature of our meetings is  your participation.  Steering committee reports not only provide valuable information, they energize the gathering for all attendees and generate pride in the tremendous work going on in our community.  Please provide a hard copy calendar or link to scheduled events.  Use your spoken report to highlight one or two programs or initiatives of your organization for which you would like special support or recognition.  Each report is slated for about 3 minutes.

