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▪ Project Refinement Process & VPSP2

▪ Study Area & Project Background

▪ Existing Conditions

▪ Draft Purpose & Need

▪ Discussion & Local Concerns

▪ Next Steps
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▪ VTrans is evaluating regionally identified projects for consideration in the Capital 
Program

▪ May not have been identified prior to the VPSP2 process
▪ May not have all the supporting documentation in place

▪ Collaborative process (VTrans + RPC + Community) to refine projects and fill any 
gaps in project development to date

Regional Priority Project Refinement Process
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VPSP2 Vermont Project Selection and Project Prioritization Process

Regionally 

Driven

VPSP2 is a mechanism to identify, prioritize, and 
select state transportation capital improvement 
projects on the federal aid system.

VPSP2’s Vision: Develop a performance-based, data 
driven project selection & prioritization framework 
that maximizes the “transportation value” delivered to 
Vermont taxpayers. This will be done through:

▪ Providing a defined, consistent, and transparent process 
for selecting and prioritizing projects that make up VTrans’ 
Capital Program,

▪ Providing a mechanism for input from the RPCs and 
communities in the selection and prioritization of 
transportation projects,

▪ Utilizing criteria that delineate the “transportation value” 
that potential and planned VTrans' projects will provide to 
the statewide transportation network.
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VPSP2 Vermont Project Selection and Project Prioritization Process
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Project Identification

▪ I-89 Exit 21 NB / VT 78 identified by issues of queuing on I-89

▪ No Prior Scoping Study

▪ Pedestrian improvements at Exit 21 

▪ Explored in the 2017 Swanton Sidewalk Scoping Study

▪ Preliminary design plans in 2023 - STP BP 19(5)



Project Background

Road Safety Audit 2004

Road Safety Audit 2008

Municipal Plan 2015

Sidewalk Preliminary Plans 2023

Sidewalk Scoping 2017



I-89 SouthboundVT 78 Eastbound

Existing Conditions

I-89 Northbound
Exit 21

Queuing issues / spillback onto I-89



Existing Conditions

6 crashes with 2 injury crashes associated with the I-89 

Exit 21 NB Ramp / VT 78 intersection - greater than 

similar Exits on I-89

Categorized as Primary Risk for left turn crashes at minor 

stop-controlled intersection

Sources: 

VTrans Crash Data Query Tool 2018 – 2023

VTrans Intersection Risk Mapping



Preliminary Level of Service & Queue

Intersection LOS / Queue Length

AM Peak PM Peak

A. 2016 Observed Traffic C 50 ft F 323 ft

B. 2023 Traffic Adjustment * B 43 ft E 253 ft

C. 2043 Traffic Projection * C 53 ft F 358 ft

* Adjusted to 2023 and projected to 2043 using VTrans Continuous Traffic Counter Report (Redbook)



DRAFT Purpose and Need

PURPOSE

The purpose of the project at the intersection of the I-89 Exit 21 NB ramps 

and VT-78 is to improve traffic operations and safety by reducing queuing 

and spillback onto I-89 in current and future traffic scenarios.

NEED

The needs for the improvements at this location are identified by the higher-

than-average crashes relative to similar Exits on I-89 and observed queuing 

on the interstate off-ramp. 

Queuing   Spillback   Safety Issues=



Open Discussion



I-89 SouthboundVT 78 Eastbound

Discussion

I-89 Northbound
Exit 21



Next Steps



Next Steps

▪ Discuss Local Concerns |  Today

▪ Refine Draft Purpose and Need  |  Today

▪ Public Meeting #2

▪ Confirm Purpose and Need

▪ Envision Potential Improvements / Alternatives for Evaluation

▪ Identify Project Constraints / Challenges

▪ Endorse Advancement of Project to Scoping / Alternatives Evaluation 

▪ Draft Refinement Report

▪ Program Project through VPSP2 Process



Thank you!

Questions or Comments?

Karen Sentoff
ksentoff@vhb.com
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