Draft Minutes
TOWN OF SWANTON
SPECIAL SELECTBOARD MEETING
Swanton Village Municipal Complex
120 First St., Swanton, VT 05488
In-Person & By TEAMS
TUESDAY, September 26, 2023 — 6:30 pm

Present: Earl Fournier-Chair, Cody Hemenway, Nicole Draper, Steve Bourgeois-Members, Ed
White Sr.-Absent, Brian Savage-Town Administrator, Christina Candels-Administrative
Assistant, Cathy Fournier, Betty Fournier, Besty Fournier, Eugene LaBombard, Susan Collins, Al
Kinzinger, Bona Sylva, Heidi Lacross, Matt Walker, Gordon Winters, Nick Michaud, Josh
Ellenbrook, Dave Chevalier, Kiersten Bourgeois, Jon Nielsen, Jason Guyette, Susan Hunter, Deb
Bourgeois, Sandy Skeels-Kilburn, Ron Kilburn, Lynn Savage, David Winchester, Donald
Bourgeois, Lisa Bourgeois, Michael Walke, Jenny Walke, Julia Tinganelli, Emily Walke, Hank
Lambert, Sophie Vibert, Chris Leach

Teams: Lin, Ken Ballard, Jackson Stoever

A. Call to Order
Mr. Fournier called the meeting to order at 6:30 pm.

B. Pledge of Allegiance
Mr. Fournier led those in attendance in the Pledge of Allegiance.

C. Agenda Review

C. Meeting Topics
Ms. Besty Fournier gave a presentation on behalf of Swanton Recreation.
See Attached Presentation.

Mr. Brian Savage gave a presentation of how they got to this point & feasibility
study. See Attached Presentation.

Mr. Fournier opened up the floor for questions from members of the public.
Some of the community questions were:

How did the recreation committee come to this design?

Is this facility big enough?

Does the town own the property? How large is property?

Has Highgate been consulted as to pros/cons of running rec facility

How will this facility include senior center opportunities?

Does the feasibility study include debt service?

Does the feasibility study include present employees?

Is the feasibility study just for additional operating expenses & new revenues?
Is there a maintenance and upkeep budget? To maintain the new facility?



How much of the current property is wetlands that will be available to use?
What is the long-term plan parking & road traffic?
Is a stormwater retention pond being required?
As with any business plan cost vs. income, cost are fixed expenses, income is the
variable? With part time staff this is adjustable.
Is that land been excavated? Will an archeological dig be required?
e Are the fees proposed the same as current fees?
Is there currently a number of kids that they have to turn away due to shelter
needs?
e What is the size of the basketball court? Will the local schools have access to the
facility?
Do they plan to keeping the existing building?
What are the major drivers for new revenue?
What will the hours of operation be? Early access?
How will this be affordable for people on a fixed income?

E. Any Other Necessary Business

F. Adjourn
Mr. Hemenway made a motion to adjourn at 7:52 pm, seconded by Ms. Draper.

Motion carried.

Respectfully Submitted by
Christina Candels -Administrative Assistant


































































FEASIBILITY STUDY

* FINANCING SCENARIOS

All of the following scenarios are based on the following, that

will not necessarily be the actual at the time of the final financing
package.

Town 2023 Grand List: $7,184,800.00
Possible Interest Rate: 4.25% for term of 30 Years
4.00% for term of 20 Years
3.50% for term of 15 years
Estimated increase in taxes on a property valued at $330,000.00




FEASIBILITY STUDY

* FINANCING SCENARIOS (Cont’d.)

Bond Amount: $4,000,000.00
30 Years tax increase would be $112.86
25 Years tax increase would be $135.30
15 Years tax increase would be $159.39

Bond Amount: $3,000,000.00
30 Years tax increase would be $84.48
20 Years tax increase would be $101.41
15 Years tax increase would be $119.79



FEASIBILITY STUDY

* FINANCING SCENARIOS (Cont’d.)

Bond Amount: $2,500,000.00
30 Year tax increase would be $70.62
20 Year tax increase would be 584.48
15 Year tax increase would be $99.66

Bond Amount: $1,500,000.00
30 Year tax increase would be 542.24
20 Year tax increase would be $50.82
15 Year tax increase would be $59.73



FEASIBILITY STUDY

* PLACEMENT OF THE FACILITY ON THE SITE:

Mr. Earl Fournier
Chair, Swanton Selectboard


















SWANTON RECREATION Seriiis

Small Town, Big Rec www.swantonrec.org




Town Appropriation and Program Revenue
== Town Appropriation == Program Revenue
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Swanton Recreation's ask to the tax payers has been
relatively flat over many years while programming
revenue continues to grow



As shown by the number of program participants over the past few years, our
outreach and engagement strategies are fostering valuable community
connections.

Program Participants 2018-2022
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Current Program Inventory

Youth Athletic Programs Afterschool Programs Adult Programs
» Soccer « Youth drop in » Yoga
» Baseball/Softball « Youth leadership work shop o Zumba
» Basketball » Safe siter Babysitting course » Social groups
« Field Hockey + Passport Cooking Club « Walking groups
« Football « Community service opportunities « Art classes

» Cross Country/Track

» Qut of Season Clinics Out of School Time Community Education
« Winter Vacation Camp « Remote Learning
Youth Programs « April Vacation Camp » Get Active Wellness campaign
» Kids Kitchen Cooking Club « Summer Afternoons » Community Garden workshop
» Crafty Kids Club « Summer Day Camp « Nutrition education support
« Dungeons and Dragons Club « Early Release Day » Hunters Safety
» Fishing Club « Teen nights » Cooking Classes

Play groups.
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Swanton Recreations
Current Space
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Mixed Use Programs Room
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OUR PURPOSE
To create a space where all residents of Swanton
and visitors alike will be able to engage in diverse
recreational and cultural programs.

A space that will support all ages in developing
| community pride and spirit.
A space that can act as resource center to highlight
healthy lifestyles and the general well-being of
Swanton!




OUR VISION

A space to highlight, activate and revitalize
community driven initiatives in Swanton.



















Summary

A community center is a focal point for all age groups in a locality
which promotes healthy social relationships and mutual support.
Community centers help residents develop a sense of self-reliance,
social responsibility and cohesion within the community; and
empowers individuals and families in solving community problems
and improving the quality of community life.

A community center and the opportunities that it would open to the
population at large would be extremely beneficial to Swanton.



Potential Grants
Northern Border Regional Commission- Catalyst Program

VT Community Development Block Grant
Better Places Grants
Spark Connecting Community Grants

USDA Community Facilities Program

Other Potential Funding Sources

Private Donations
Local Business Sponsorships



